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FREE RESOURCE / BEFORE THE NEXT YES: BASEBALL DECISION CHECK

BEFORE THE NEXT YES,
NAME THE JOB.

A new team, instructor, or event is not automatically a development plan. Start with the player and
the problem you are trying to solve. Then ask whether the opportunity actually addresses it.

THE PLAYER'S CURRENT PRIORITY

Use input from the player and his coach.

WHAT ARE WE CONSIDERING?

Team, instructor, event, or another service.

WHAT SHOULD THIS OPPORTUNITY PROVIDE?

For example: consistent instruction, a suitable competitive setting, or a clearly defined evaluation.

WHAT WOULD MAKE US DECLINE?

Write the family’s non-negotiables before the sales conversation.

This kit organizes a decision. It does not rank programs, certify instructors, or guarantee development, selection, exposure, or
a scholarship.
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FREE RESOURCE / TEAM QUESTIONS

ASKABOUT THE WORK.
NOT JUST THE SCHEDULE.

PLAYER DEVELOPMENT

Who teaches the position? How are individual priorities chosen? When does the player receive
feedback? What happens when a player needs extra explanation?

ROLES AND OPPORTUNITY

What is the expected roster size? How are roles communicated? What can change a role? Ask for the
actual policy instead of treating a prediction as guaranteed playing time.

DAILY OPERATIONS

Where and how often does the team practice? Who handles supervision, weather changes, concerns,
and emergency communication?

COST AND COMMITMENT

What is included? Which expenses are extra? What happens if the schedule changes or a family
leaves? Ask for written terms.

WHAT WAS CLEARLY ANSWERED?

WHAT STILL NEEDS CONFIRMATION?
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