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CLEAR INFORMATION.
A USEFUL NEXT STEP.

09 / REQUEST A ROLE CONVERSATION

| would like to speak with [Player] and you about his current role and the next part of his
development. He is doing [specific positive action] well. The priority now is [specific action]. Let’s find
a time away from the field’s immediate game demands so we can make the plan clear.

10 / PLAYING-TIME QUESTION

Thank you for asking. | understand that opportunity matters to [Player] and to your family. | would
like to explain what we are seeing, what his current role requires, and what he needs to show more
consistently. | will keep the conversation on his development rather than comparing him with another
child.

BEFORE SENDING

Confirm names, dates, facts, channel, and next action.
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DISCUSS THE PLAYER.
LEAVE WITH A PLAN.

1/ HEAR THE QUESTION
Let the player and parent explain the concern. Clarify which part requires a decision.

2 /| DESCRIBE THE PRESENT PLAYER
Use specific observations. Separate a result, a recurring action, and a possible explanation.

3 / CHOOSE THE NEXT ACTION
Name what the player, coach, and family will each do. Keep the assignment manageable.

4 / AGREE ON THE REVIEW

Choose a realistic checkpoint and communication method. Do not promise a role change from a single
conversation.
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